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SPIRE HOMES

RESIDENT INVOLVEMENT POLICY

1.0
POLICY STATEMENT 

1.1
We are committed to encouraging positive and active resident involvement.  To be successful, resident involvement relies on effective communication between residents and staff and their involvement in the decision-making process at a range of levels.  We acknowledge the importance of resident involvement and will positively encourage this in a number of ways (see Section 4.0).

1.2 We recognise our obligations under the Tenant Services Authority’s Regulatory Code and their expectations to involve residents in the delivery of the housing service. 
1.3
In line with our Equality and Diversity Policy, all residents will be given an opportunity to get involved in the work we do.
2.0
EMBEDDING RESIDENT INVOLVEMENT – The Golden Thread
2.1
Our resident involvement strategy outlines the importance of embedding resident 
involvement into everyone’s role. Specific action plans have been developed and 
training has been held to ensure that all staff are committed to resident involvement.

2.2
We have common themes (golden threads) running throughout all levels of decision- making within the organisation. Resident involvement is embedded within our values and aims and filters through our Business Plan, Service Improvement Plan and into individual SDIs.  
Business plan 
Service Improvement Plans      Staff Development Interview objective 


3.0
BENEFITS
3.1
There are many benefits, which can be seen to arise from resident involvement in the management and maintenance of our residents homes. These benefits can include:

· A more responsive and improved housing service;

· Greater resident satisfaction;

· Improved relations between residents and Spire Homes’ staff;

· Better communication; 

· Residents feel more empowered;

· Improvement in residents’  quality of life; 

· A housing service which reflects more closely the needs of residents
· Improved service delivery bringing about effective spending of resources.
4.0
ENCOURAGING INCREASED INVOLVEMENT
4.1
We recognise the key role that resident groups can and should play. The main 
resident involvement groups have a constitution, code of conduct and annual action 
plans in place.  Working groups have been established to look at the strategic aims 
of resident involvement and assist us in translating these into actions. We will 
continue to support the main resident involvement groups and have worked in 
partnership to develop a two-year strategy for involving and consulting our residents. 
Support to these groups will continue to include:

· Staff support by attending meetings, providing up to date information, guidance, advice and sharing good practice;

· Continue with the appointment of a dedicated team for resident involvement.  Their role(s) will be to put forward the views of residents, co-ordinate the Resident Involvement Policy and Strategy, promote resident participation, develop new initiatives to involve residents, gain good practice ideas, facilitate, enable and provide administrative support; 

· Maintain a resident involvement budget.  The main consultative groups and Resident Involvement Team Leader will negotiate and agree a set budget for specific initiatives and be accountable for expenditure;  

· Officers and residents will work together to produce our newsletter; 
· Officers to be accessible to residents and understand any issues that they may have;

· Make available appropriate training for residents and staff; and

· Promote, encourage and support local neighbourhood groups, for example start-up grants and training.

5.0
RESIDENT CONSULTATION OPTIONS
5.1
We recognise that it is essential to consult and involve residents on proposed changes in management, maintenance and services, policies or practices and believe the service can only improve and deliver what residents want if this is done.  We will employ a variety of methods to consult residents, which include:

· Individual circular / letter;

· Consultation meetings;

· Surveys;

· Tenant Fun Days;

· Open meetings;

· Focus group meetings;

· Mystery shopping club; 

· Home visits;

· Estate inspections;

· Armchair involvement (i.e. reviewing documents);

· Strategy working group meetings; 

· Editorial Panel for the Newsletter;

· Sheltered Residents’ Panel;

· Tenants Forum & RTLP

· Performance Scrutiny Group;

· Resident/Community Groups;
· Tenant Inspector Project;
· Consultation material such as newsletters/leaflets;
· Website consultation / E Panel and 
· The Getting involved Club
5.2
These options are in place to offer residents the opportunity to get involved in a variety of ways to suit the level of commitment and interest they have.  The overall structure will allow residents to choose between informal activities or formal involvement.
6.0
TENANT BOARD MEMBERS 

6.1
All of our tenants will be eligible to apply for any vacancies that arise for Tenant Board Members. 

6.2
Members from the Board of Management will be invited to attend tenant meetings and events. Tenant Board members attending tenant meetings will maintain a two-way link. Officers will form another link by providing regular reports to the Board of Management.  In addition, Tenant Board members will continue to prepare and present an update of Board business and then feed back any tenants opinions to Board meetings and any sub committee meetings where considered relevant.
7.0
VALUE FOR MONEY
7.1

Resident Involvement activity will be monitored by both staff and tenants using 


impact monitoring forms. This information will enable us to regularly monitor and 


review all resident involvement activities in terms of their costs, impact and 


effectiveness. This information will then be used to produce an annual 



Involvement Impact Assessment which will be monitored in partnership with 


residents. 

7.2
The resident involvement team will maximize resources for resident involvement by applying for external funding where appropriate and also encourage resident groups to do this. Value for money objectives will be set with the Tenants’ Forum and RTLP and residents will monitor the resident involvement budget.  
7.3       To ensure that residents receive regular feedback on their involvement ‘You said we        

did’ has been introduced. 
8.0
Equality & DIVERSITY
 8.1
We are committed to providing information and services, which respond to our residents’ needs. We are working towards a profile of our residents to ensure the opportunities for involvement match our residents needs and actively involve residents to ensure that we are reaching under represented groups 
8.2       We understand and respect the diverse range of qualities, which includes ethnic  
origin, culture, religion, disability, gender, age, sexual orientation, income level, 
support and communication needs. 
8.3      We recognise the differing needs of our residents and offer solutions to help overcome 
barriers to their involvement, such as:
· Translation services

· Hearing loops

· Child care costs

· Transport to and from meetings

· Various times and venues for meetings

· Different formats for providing information 
9.0

Consultation

9.1

We will encourage as much involvement in reviewing this policy as possible. This will be done by;
· Publishing our policy on to our website asking for feedback/comments

· Holding focus group meetings with tenants 
· Carrying out postal surveys

10.0
MONITORING AND REVIEW
10.1
This policy will be reviewed annually to ensure that it complies with relevant, up-to-date legislation and continues to promote good practice.

10.2
As part of the review, this policy will be presented to the Board of Management for approval.

10.3
Regular progress updates on resident involvement will be provided to the Board of Management. These updates will detail the progress of projects undertaken in relation to identified outcomes.

10.4
An annual Involvement Statement and Impact Assessment will be presented to the Board of Management as part of our regulatory requirements.

11.0
RESPONSIBILITY
11.1
The Resident Involvement Team leader and Head of Customer Services are the lead 
officers responsible for the implementation of the policy. However, we believe that all 
staff have a collective and individual responsibility to ensure that  this policy is 
implemented and that resident involvement is promoted throughout the organisation's 
commitment to delivering high quality services.  Training to raise awareness has 
been undertaken and will be on-going for both staff and resident representatives.
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